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Meeting of the State Museum Commission
Meeting Minutes
July 29", 2026

Commissioners Present: Chairman John F. McCabe, Lori Arledge, Sharon Bryant, Gray
Culbreath, James Gergen, Myers Jordan, Robin McNair, Dr. Alexander Patrick, Jed Suddeth
(virtual)

Commissioners Absent: Les Hendricks

Staff Present: Amy Bartow-Melia, Doug Beermann, Sonja Bradford, Dr. Jeffrey Brodie, Emily
Gallo, Paul Matheny, Robyn Thiesbrummel, Mary Kathryne Wadford, and Sheri Zagata

Others Present: Annie Wilson (virtual)

Call to Order: The July meeting of the South Carolina State Museum Commission was
called to order at 11:32am by Chairman John F. McCabe.

Approval of minutes: The minutes from the May 2026 Commission meeting were approved
unanimously.

Opening Remarks: Amy Bartow-Melia, Museum Executive Director thanked everyone who
came to the opening events for the American Battleground exhibition. Over 2,500 guests
came to the museum during the opening weekend’s free “Salute to 250 Day.”
Commissioners are invited to tour the exhibition with one of the museum curators and
should contact staff if they would like to arrange this.

. Legislative Update & Executive Director’s Report:

Emily Gallo, Chief of Staff & Head of Strategic Initiatives, updated the Commission on the
progress of the State budget approval for FY27. The conference committee finalized their
recommendations, and the House and Senate will reconvene on August 11" to vote on the
proposed budget. Ms. Gallo will inform the Commission of the final approved budget once
signed off by the Governor. Ms. Gallo presented the intended budget requests for FY28,
pending the final FY27 budget.

Ms. Gallo highlighted upcoming events for the rest of the summer and into the fall months.

Ms. Bartow-Melia discussed recent Smithsonian NMAH events followed by a discussion as
the SCSM is a Smithsonian Affiliate. Further information prepared by museum staff will be
shared with the Commission via email.

Ms. Bartow-Melia updated the Commission on the status of the SCSM’s AAMD (Association
of Art Museum Directors) application. The museum has been invited to the second round of
the application process.

Sonja Bradford, Chief Human Resources & Administrative Officer, updated the Commission
on recently hired staff. Ms. Bradford also gave a Financial Update with the end of the FY26



VI.

VII.

JSCSM

SOUTH CAROLINA STATE MUSEUM

having a surplus of $5 million in carry-over funds. The Commission discussed expenses
related to the Reimagine the Experience project and cost estimates which will be presented
and discussed at the September meeting. Review processes for spending RTE funds were
explained. The museum finance department separates standard operational costs vs. RTE
costs.

Doug Beermann, Chief Revenue & Operations Officer, gave an update on the Museum’s
FY26 total revenue as well as an attendance overview. He also reviewed FY27 revenue
projections. The Museum expects to achieve $2.2 million in revenue in FY27.

Mr. Beermann updated the Commission on the Columbia Canal Recovery project and how it
will affect the museum starting in October 2026. Mr. Beermann is in communication with the
Department of Administration and the City to ensure traffic patterns will not negatively affect
the museum.

Mr. McCabe had an update on his communication with the River Alliance projects with
requesting a walkway continuing from the museum to the Biergarten. It was agreed that this
would be beneficial with all of the expected new foot traffic.

Dr. Jeffrey Brodie, Chief Content & Engagement Officer, gave an RTE update and shared
the latest floorplans and renderings from Liollio. There will be a cost estimate on August 14
which will include construction costs only. The cost estimate will be presented in three
phases to start in January 2028 and end December 2031. There was a discussion on what
the cost estimate is expected to be, as well as determining if a design / build approach or
bidding out each piece would be more cost effective for the project.

Foundation Updates: Mary Kathryne Wadford, Foundation Executive Director, gave an
end-of-year fiscal report. Ms. Wadford presented the Commission with a Corporate Capital
Project: Make Way for More Capital Campaign which is titled Hitting the Road for More.
Everyone will receive campaign materials at the September meeting. Ms. Wadford also
announced the gala theme Moonlight and Milestones, which will be held on October 171,
There was a discussion about if video marketing materials will be made available along with
paper handouts.

Old Business: None to report

New Business: Robyn Thiesbrummel, Director of Collections Management, requested the
votes of the Commissioners to deaccession three groups of objects from the museum
collection. The Commission unanimously voted these objects for deaccession. All
deaccessions abide by museum policy.

Objects include:

a. A collection of 1,083 postcards of observatories, planetariums, and astronomy
subjects from the US and around the world (c. 1900) to transfer to the Ariail
collection at the Irvin Department of Rare Books & Special Collections at USC

b. A group of four hardcover, bound books to transfer to the Ariail collection at the
Irvin Department of Rare Books & Special Collections at USC
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c. A collection of 18 window sashes, wooden doors, and columns salvaged from the
former USC Lutheran Center, Pendleton Street

VIll.  Executive Session:
The Commission voted to enter Executive Session to discuss a legal matter and
consultation with legal counsel. The Commission voted to exit Executive Session at 1:26
pm.

IX. Adjournment: The meeting was adjourned at 1:26 pm by the Chairman. The next Museum
Commission meeting will take place jointly with the Foundation Board on Wednesday,
September 23 from 4-6pm in the Vista Room.



