
  
 

Museum Commission and SCSM Foundation Annual Joint Meeting 

Wednesday, September 23 2026 

South Carolina State Museum 

 

Commissioners Present: Chairman John F. McCabe, Sharon Bryant, Gray Culbreath, James 

Gergen, Les Hendricks, Myers Jordan, Robin McNair, Dr. Alexander Patrick 

Commissioners Absent: Lori Arledge, Jed Suddeth    

Foundation members Present: Chairman Geoffrey Hardee, Roger Blau, Regina Brown, 

Charles Duke III (Virtual), Victoria Eslinger, Tara Godbolt, Emilie Lewis (Virtual), Nonie Price, 

Phillip Simoneaux (Virtual), Adam Vance, Margaret Wallace, Beth Webb  

Foundation members Absent: Davis Barnes, Maryanne Belser, Rita Bragg Caughman, 

Regina Brown, Debbie Durban, Colonel Claude Eichelberger, Jack Hoey, Elizabeth Hutton, 

Blake Montgomery, Jane Robelot, Dedee Rowe, Alexandra Stathakis, Rodger Stroup, Deborah 

Vandeventer,  

Staff Present: Amy Bartow-Melia, Doug Beermann, Sonja Bradford, Jeff Brodie (Virtual), 

Amberley Donahue, Emily Gallo, Mary Kathryne Wadford, Hope Watson, Sheri Zagata  

Others Present: Tony Denny, Le Frye, Annie Wilson   

I. Welcome & Call to Order 

a. Commission Chairman John F. McCabe and Foundation Board Chairman 

Geoffrey Hardee called the joint meeting of the Museum Commission and SCSM 

Foundation to order at 4:31pm. Both Chairmen welcomed Commissioners and 

Board members to the annual joint meeting.  

II. Approval of Meeting Minutes 

a. Chairman McCabe made a motion for the Commission July 2026 meeting 

minutes to be approved. They were approved unanimously. 

b. Chairman Hardee made a motion for the Foundation Board May 2026 meeting 

minutes to be approved. They were approved unanimously. 

III. Executive Director’s Report 

a. Chief of Staff and Head of Strategic Initiatives, Emily Gallo, congratulated 

Chairman McCabe on winning the SCBIZ Icon Honors Award.  

b. Museum Executive Director Amy Bartow-Melia welcomed the group and provided 

a brief update about upcoming Museum events. Updates included: 

i. The Museum will be responding to an inquiry about pottery in the 

collection after consulting with State officials. 

ii. American Battleground: South Carolina’s Revolution has seen about 

17,000 individuals. The Museum has received feedback, both positive 

and constructive, and is addressing accordingly, which is typical for 



  
exhibition openings. The Museum will conduct an audience evaluation of 

the exhibition this autumn.  

iii. An award nomination for an artist in the Collection was shared with the 

group. 

iv. The Museum will be the host venue of the SC Humanities Awards on 

October 15th. 

v. The InventEd Summit will be at the Museum on October 22-23. There will 

be a reception on the 22nd for educators and legislators, as well as the 

Board and Commission. If any Commissioners or Board Members have 

anyone who they think would benefit from the Summit, please send their 

name and email to Amy. 

vi. Thanks to our legislative budget allocation this year, we are now able to 

move forward with an RFP for the new CRM system. This week the 

Museum held two demonstrations with different vendors and will continue 

to conduct research to ensure we implement a system that meets all of 

our needs across the Commission and Foundation. 

vii. The 2nd floor Natural History hall is going to be under demolition for 

flooring replacement over the next month. A new exhibition, Tiny Titans is 

going to be installed in this space. 

viii. In the Exhibition Workshop, our new dust collection system has been 

installed, but there is additional work to be done before it is operational. 

This project should be completed before yearend. Funding for this project 

was thanks to a generous state appropriation. 

ix. HVAC updates continue throughout the Museum in partnership with the 

SC Department of Administration. 

c. Reimagine the Experience phasing plan and cost analysis 

i. Total Project Cost - $119,885,384. The phasing plan study covered many 

infrastructure improvements needed including electrical panels and 

wiring, asbestos abatement, fire code, etc. The Museum is working 

closely with the Department of Administration to ensure that none of these 

infrastructure improvements are already part of their plans.  

ii. Ms. Bartow-Melia reviewed comparable projects nationally for museums. 

NC Museum of History - $180 Million. Tennessee State Museum $160 

million. Museum of Utah $320 million. For all of these projects state 

legislature has covered infrastructure/building expenses.  

iii. Ms. Bartow-Melia, Ms. Gallo, and Exhibition Project Manager Erin Lucero 

reviewed the project’s three preferred phases in order to keep the 

museum open. They are broken out below.  

iv. Phase 1 (Jan 2028 – April 2029): $57,324,564  

Renovations include:  

1. Main entrance (lobby) including new ticketing desk and cafe   

2. First floor administrative space  



  
3. Updated Atrium stair and elevator to provide better wayfinding into 

galleries  

a. Chairman McCabe asked to confirm what will happen to 

the main central stair in the lobby. Ms. Gallo stated that the 

large stairwell will be removed to accommodate an art 

space,and relocated to the Atrium. The Museum is 

collaborating with the Confederate Relic Room and Military 

Museum on atrium construction projects to best suit both 

agencies. 

4. New exterior stair serving 4th floor to meet fire code  

5. Education Wing  

6. 2nd floor South galleries including expanded Art Exhibition space  

7. 3rd floor South galleries including South Carolina Athletic Hall of 

Fame/SC Sports Gallery  

8. 4th floor South galleries (Innovation Wing including interactive 

invention space.  

9. 4th floor revenue-generating event wing  

10. Auditorium Updates  

a. Ms. Bartow-Melia added that the renovated auditorium will 

be highly valuable for our public programs,and 

complimented last week’s Visionary Circle event. 

11. Lower-level administrative space  

12. Exterior scope: signage, awnings  

v. Phase 2 (July 2029 – July 2030): $42,729,260  

Renovations include:  

1. Central open storage and access point (Hub)  

2. Exterior scope: paving and earth work, to include new accessible 

ramp from lower parking lot  

3. Natural History Galleries  

4. 3rd floor North Galleries  

5. 4th floor North Galleries  

vi. Phase 3 (October 2030 – December 2031): $19,831,559  

Renovations include:  

1. Collections storage  

2. Registration and Cataloging  

3. Intake and Processing of Objects  

4. Conservation Lab and Freezer for Object Prep  

5. Photography and 3D Scanning Rooms  

6. Secure and climate-controlled Collection Storage  

7. Office Space and Secure File Storage  



  
a. It may be more cost effective to build a separate 

collections storage facility adjacent to the Museum. This 

requires further investigation. 

vii. Ms. Lucero explained the next step, if approved to move forward, is to 

begin schematic design which will be the refinement of concept design 

and systems. 

1. Board Member Roger Blau asked how we factored inflation into 

these estimates. Ms. Lucero explained that inflation is accounted 

for around 4% per year throughout the construction over the 

coming years.  

2. Chairman McCabe commented that he thought it is extremely 

important to keep the museum open throughout these phases. 

3. Chairman McCabe appreciated reviewing the comparable projects 

of other state museums.  

d. Ms. Gallo announced that state budget request for FY27-28 will be one capital 

request of $67,522,349.  

i. Annie Wilson and Tony Denny stated that it is important for Commission 

and Board leadership and support of this request. 

IV. Foundation Report 

a. SCSM Foundation Executive Director Mary Kathryne Wadford introduced the 

Make Way for More (MWFM) capital campaign as the way the Foundation is 

going to support raising $15k for the Reimagine the Experience project. This 

campaign is about increasing energy and raising awareness across the state. 

b. Hitting the Road for More, the statewide road trip to spread awareness about the 

Museum and Make Way for More campaign was shared. Ms. Wadford gave an 

overview of the meetings that took place in Aiken, SC and Myrtle Beach, SC. 

Many of the visits have been innovation focused. This week the team is going to 

Rock Hill, Fort Mill, and Clover (York County) for additional visits.  

c. Ms. Wadford presented the MWFM information folder and materials that we 

share during campaign meetings and asked that everyone take these materials 

with them and use them to spread the word.  

d. Ms. Wadford provided an overview of the strategy behind Hitting the Road for 

More visits and schedules. 

i. Board Member Regina Brown inquired about a previously stated goal of 

bringing businesses into the museum. Ms. Wadford replied that this is in 

the plan for Springs, once Hitting the Road for More initial trip stops are 

complete. 

ii. Board Treasurer Margaret Wallace complimented the MWFM campaign 

materials, including snacks sponsored by Gillespies Peanuts and Aly & 

Eloise. 

e. Ms. Wadford reminded the Board and Commission of the upcoming Moonlight & 

Milestones Gala at the Museum on October 17. Invitations were mailed and a QR 



  
code was shared for the Board and Commission to purchase tickets and/or 

tables. 

i. Sponsorships are still being finalized but to date, $35,000 has been 

raised. 

f. Ms. Wadford provided additional SCSM Foundation updates, including: 

i. Visionary Circle is now a true annual giving society and no longer a 

membership level, however they still receive special benefits.  

ii. A Fall Appeal is hitting the mailboxes in the next week – everyone on the 

Commission and Board should receive one.  

iii. A Planned Giving postcard being mailed to introduce the planned giving 

society and raise awareness.  

iv. Membership Manager Amberley Donahue is attending various state 

agencies to hold membership drives. Ms. Donahue is attending DJJ this 

week. 

v. The internal employee giving campaign increased from 20% - 35% in the 

month of September, approaching the goal of 40%. 

g. Amy commended the Foundation team for efforts related to MWFM.  

h. Chairman Hardee reviewed old business for the SCSM Foundation.  

i. Foundation meetings now take place quarterly with regular committee 

meetings taking place between full board meetings. 

ii. Committee meetings are well attended, and Board members are involved. 

i. Chairman McCabe confirmed there is no old nor new business for the 

Commission to review. 

j. Chairman McCabe and Chairman Hardee thanked all for attending the meeting 

and requested a motion to adjourn the meeting. The meeting was adjourned at 

5:37pm. 

 


